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STEP INTO ESTAR,  WHERE WE PUT
LEARNERS FIRST!  WE’RE

REVOLUTIONIZING APPRENTICESHIP
PROGRAMS,  ENSURING EACH ONE IS

DESIGNED TO BE BOTH ENJOYABLE AND
EFFECTIVE.  OUR GOAL IS TO BUILD

TRUSTED PARTNERSHIPS WITH CLIENTS,  
PLAYING A KEY ROLE IN YOUR TRAINING
 DELIVERY AND STRENGTHENING YOUR

TEAM’S SKILLS.  TOGETHER,  WE CAN MAKE
A MEANINGFUL IMPACT!



Your Journey,  Our
Support

At every step of  your
apprenticeship

journey,  we're here
for you.  We want you

to feel  confident in
asking questions and

seeking guidance
whenever you need it .

Our commitment to
your success is
ref lected in our

impressive statist ics:
we boast a 99%

success rate in End
Point Assessments,

with 97% of our
learners achieving a
dist inct ion or merit .

Join us,  and let 's
make your goals a
real ity together!

UNDERSTANDING THAT EMPLOYERS CAN
CHOOSE THEIR APPRENTICESHIP TRAINING

PROVIDER,  WE STRIVE TO 
STAND OUT BY DELIVERING A TRAINING

EXPERIENCE THA IS UNIQUE,  MEMORABLE,  AND
IMPACTFUL.  OUR LEARNERS DESERVE THE

BEST.  ALL  OUR TRAINERS 
COME FROM A COMMERCIAL BACKGROUND,

ENSURING THAT OUR APPRENTICESHIP
TRAINING IS OF THE HIGHEST QUALITY
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Lead wi th Impact  Ef fect ive leaders bu i ld  st rong
teams,  dr iv ing operat iona l  success and

achiev ing bus iness goals .  Our Operat ions
Manager apprent icesh ip,  cert i f ied by the

Chartered Management Inst i tute (CMI),  equips
you wi th the sk i l l s  to  lead teams,  manage
projects ,  and meet strateg ic  object ives.

By complet ing th is  program, you’ l l  ga in a deep
understanding of  operat iona l  p lanning and

team dynamics,  enhanc ing your leadersh ip and
communicat ion sk i l l s .  You' l l  have the

opportuni ty  to in f luence your organisat ion ’s
success whi le  earn ing a CMI qual i f i cat ion in

Leadersh ip and Management.   Jo in us to
e levate your career  and make a rea l  impact

Course Summary

Level:  5
Duration:  19 months
Levy value:  £9,000
Co-funded value:  £450
Induction: 1
Workshops: 12
Ski l ls  coaching: 13 coaching sess ions 

Examples of  Relevant job roles

•Operations Manager •Regional Manager  
•Divisional Manager •Department Manager
•Group Manager  •Senior Manager 
 •Specialist Manager
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Your Learner Journey

Workshops:
Our apprenticeship programs offer a blended approach, combining
face-to-face and live virtual delivery. Each workshop focuses on a
specific topic to build your knowledge and develop the key skills and
behaviour's you’ll need for your end-point assessment. We design
these sessions to enhance your capabilities, allowing you to apply
what you learn right away in your workplace.
Skills Coaching:

You'll have a dedicated Skills Coach by your side throughout your
learning journey. They’ll provide support and guidance, helping you
tackle various assessment tasks, activities, and projects to ensure
you meet all the apprenticeship standards.

Functional Skills:
Our Functional Skills Tutors are here to help you master English and
Maths at the right level, ensuring you’re fully prepared for your
assessments.

Progress Reviews:
Every 12 weeks, we’ll conduct progress reviews to assess your
development and plan your next steps.









Elevate Your Career with Our Operations
Manager Programme

Effective management is key to a thriving business. It’s all
about equipping managers with the right tools to keep their
teams engaged, inspired, and happy. But let’s not forget:
those managers need to feel motivated and fulfilled in their
roles too!
Our Operations Manager programme offers you the
chance to earn a Chartered Management Institute
(CMI) Level 5 Certificate in Leadership and
Management. This optional qualification is perfect for those
who want to push their boundaries and enhance their skill
set.
The CMI is a globally recognized body, making it a standout
choice for ambitious learners eager to achieve more. By
opting for this qualification, you'll gain access to valuable
resources and become a chartered member of a prestigious
community.

To earn your CMI qualification, you’ll tackle two exciting
assignments:

Principles of Leadership and Management
Managing a Team to Achieve Results

Ready to take your career to the next level? Join us and

empower yourself with the skills that can set you apart in

the workplace!



At ESTAR, we believe in crafting a seamlessdevelopment experience tailored just for you.Whether you're eyeing an apprenticeship, a concisecommercial course, or an engaging one-dayworkshop, our programs are designed to work hand-in-hand, paving the way for your career goals.We're committed to shaping a learning journey that
not only meets your aspirations but also aligns with
what employers are looking for. If you're a seniormanager, our Operations Manager program is afantastic fit, but remember: your learning journey

doesn’t have to end there. Let's keep the momentumgoing!

We provide a diverse range of knowledge, skills, and

behaviours tailored to suit every level and job role

across various industries. Whether you’re a senior

director, mid-level manager, or just starting your

career, our team have something valuable for you.

Your sessions are designed to enhance our

apprenticeship programs and adding value to your

learning experience. 

We offer a variety of workshops that can seamlessly

integrate into your apprenticeship journey, whether

you’re just starting or completing the Operations

Manager apprenticeship. Join us and take the next step

toward your future!
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